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Charitable activities: Exhibitions
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ABSTRACT

A Study on Development Strategies of the National Academy

of Arts of the Republic of Korea

RYOO, Jeung—Ah

The study aims to suggest the development direction and strategies that
can strengthen the competence and competitiveness of the National
Academy of Arts of the Republic of Korea, To that end, it analyses the
internal and external environment that the institution is facing, its
mission, as well as the perception survey of the institution members and
external specialist and case studies of similar institutions abroad,

After analysing the current status of the National Academy of Arts of
the Republic of Korea, the study presents the development strategies and
direction by examining the issues related to the management system,
membership system, privilege and support system, and its role and
stature, The five main directions for development are stated below,

First, the study developed the mid—long term visions based on the new
mission statements: ‘transmission and preservation of the arts and
culture shared by the members’, ‘sharing of artistic activities participated
by the National Academy of Arts’, ‘leading institution of the era of living
arts and culture’, It proposed "the National Academy of Arts, leading the
future of culture and arts" as the new mission statement.

Second, it pointed out that in order to secure the basis of management,
it is essential for the junior artists of the doyen and field artists to
participate and that the institution should be transformed into the one
with autonomy, In addition, it emphasizes the necessity of the space where

the members, field artists and the public can meet,



Third, the study suggests the measures for enhancing the membership
management system in two aspects; privilege and ‘discipline’, For the
privilege, it can reinforce the honors of the members by various plans
aside from providing allowances such as posthumous care, It can also
consider creating the new department of various disciplines along with
the changes of art paradigm,

Fourth, it also proposed ‘arts contents development and sharing support
program’, ‘the National Academy of Arts space arrangement support
program’, and policy proposal program’ to ameliorate the cliquishness
of its program, Those can be the measures for active communication with
the public and honoring the members at the same time,

Lastly, the study presented the measures to construct the social image
of the National Academy of Arts, The biggest undertakings of the
institution, recovering the authority of ‘the National Academy of Arts
Prize’, creating a forum for communicating with the public, training
junior artists, and promotion of various culture and arts advancement
programs, are vital for improving the public awareness,

The study can be used as the resource data for suggesting the
development policy direction and improving the management environment
of the National Academy of Arts adequate for domestic circumstances,
Also, it is an important study in establishing the policy for the doyen
of the artists which will be the main resource that will shed new light
on the role of the National Academy of Arts and establish its new
long—term vision,

It is expected that the study will support the public in understanding
the current state of the unfamiliar institution, National Academy of Arts,
and how the institution can contribute to the standard of the art
environment, Moreover, the study expects it to be the forum for public

discussion for the development of the National Academy of Arts,
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